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i Over the last 30 years

Pre-School, Primary, Secondary Classroom Teacher

Owner, Executive Director and Head Teacher of a
Private School (11yrs), Educational Consultant,
Speech Pathologist, & University Professor

Interdisciplinary Studies in Lang, Lit & Culture
in Authentic Learning Environments

My methodology is influenced by my training in
Sociolinguistics and Sociocultural Theory

A product of the 60s, | m Influenced by my interest
In Issues of Social Justice



i Lee Shulman (1983)

Shared the following gquote over two
decades ago concerning good teachers:

-No microcomputer will replace them,
no television system will clone and
distribute them, no scripted lessons will
direct and control them, no voucher
system will bypass themll (p. 504)



Since teachers are the key factor to

;uccessful teachingforallourst udent s

AWe are compelled to look closely at the
complex challenges that they face daily

AThink seriously about: Improved preparation
& support of teachers who are empowered to
organi ze their cl assr ocf

ATeachers who can diversify their practice to
engage every student in learning;

AThis requires more research on their practices

AANnd who is better qualified to conduct that research than the teachers
t hemsel ves? But .. excellent research




This requires generativity on

i the part of teachers

A Teachers need support in developing the
gualities & skills that are demanded of them

A Research based PD that places their needs
at the center, rather than at the margins, of
current reform efforts

A The Model of Generative Change that |
present places reflective, thoughtful, critical,
generative thinking teachers & their research
at the center of our work.



This talk will discuss:

A Sociocultural theory as the Building Blocks
A the work of Vygotsky and Bakhtin
A My Model of Generative Change

A & Its use In cross-national contexts to transform the

practice of teaching

i Current work designed to empower educators as
researchers to enhance teaching practices in their
own classrooms

A Conclude with annvitation & a Challengeto you



:L 1. Introduction

A Changing Demographics

A Challenges that teachers face daily



On September 11, 2001 terrorist attacks In

New York, Pennsylvania and Virginia
i claimed the lives of over 3,000 people.
Every day of the school year, on average, that

same # of students drop out of high school
b vety few people take notice.

America’s greatest education crisis Is a silent one

By the end of the schoc
500,000 tenth to twelfth graders will have
"disappeared from our schools

They have become victims of failed schools




Since Schools Fail To Meet Many Student Needs:
There is an Education Crisis in America
Q: How will we go about finding resolutions

Over- 1 million students who enter

o gm@adiethd in!. tizhleo fal | é
graduate with theirnpeers4 years
later: (That's about 7,000 each day

.| Highy Brotrogt
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sublotattigitial
fimmcigligldand
surElaoso #is
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staiesnand

Cavrinyr

And most average Americans
know very little about the
scope and gravity of the
problems facing public
school systems today



Increase Segregated Schools Country Wio

ﬂf’ mal achievement & graduation rates exist:

A Only 56% of African Americans and 55% of Latin
graduate from high school

A Compared to 78% of white students who graduate
from high school

A Only 24% of African American and 22% of Latino
graduates completed AP requirements

A While 39% of white and 56% of Asian students
complete those same AP requirements

ACKSAS adul GAadA OdavernWNseriods
problem exists A acrisis



recied | atinos and Asian Pacific Islanders
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But While Diverse Populations are Increasing

our Nation s Public School Teachers
:| Are Increasingly Different From Their Students
A 79% of Ouileaching Force is
female, monolingual & middle class
A Most areOur nation s teaching force is
A 86% White
A 9% African American
A 5% Hispanic/Latino
A The majority of our students are becoming
non-white, poor & multilingual

A And teachers feel unprepared to teach them



Few teachers In these classrooms feel

i prepared to teach the diverse students
A Only 41% feel well

prepared to implement
new methods of teaching

A Only 36% feel prepared
to implement standards

A Only 25% to integrate
educational technology

A >20% feel prepared to
address needs of ELLs
or students from diverse
cultural backgrounds
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Teachers Are Facing Challenges

| on a daily basis

A Teacher shortages

A Growing enrollments of
diverse students

A Increased expectations
A Changing standards

A High stakes testing

A Low student test scores
A

A

High dropout rates
School Violence and safety



http://images.google.com/imgres?imgurl=http://www.itsablackthang.com/images/AnnieLee/5th-grade-substitute-magnet-L.jpg&imgrefurl=http://www.itsablackthang.com/AnnieLee-magnets.htm&h=234&w=342&sz=19&tbnid=_KVy4ib3yD1jjM:&tbnh=78&tbnw=115&hl=en&start=1&prev=/images?q=5th+Grade+Substitute&svnum=10&hl=en&lr=&sa=G

Additional Challenges Facing Teachers

on a daily basis
A #hy Daniel starts acting out

when | call on him to read

A How to get Hakim’s parents
iInvolved in his HomeWork

A Would Jinhee work harder if |
Increased my expectations

A Would middle schoolers write
more if | gave them choices

A Would my seniors be more
engaged If | assigned
Participatory Action Research
Projects for their final
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Since Ed Research Often Does Not Get to Teachers
Transform The Practice of Teaching By

Empowering/Supporting Teacher Research
that includes giving release time, funding & rewards)

A Bedin to reconceptualize our vision for
preparing & supporti |

A We must honor & value the issues that
perplex them..

A Reconceptualize Their Role as:
Researchers & as Knowledge Producers

A See a new vision that centers generativity,
Innovation, and efficacy as basic
requirements for every classroom teacher




| Conducting Research Entalls

A Targeting a Practice or Preplexing Problem

A Systematically Investigating It
A Observations, interviews, artifact collection
A Reviewing & Learning From that Data
A Revising Practice Based on What You See
A Beginning the Cycle Again
A Systematically Investigating Revised Practice

A Engaging Their Students in Similar
Systematic Investigations



==

Integrating
Sociocultural Theory
with a
Social Justice Agenda



:L Sociocultural Theory

Lev Vygotsky
Internalization

Mikhail Bakhtin
ldeological becoming

Arnetha Ball
Generativity



1. Internalization

ygotskys concept of internalization emerges from socio
theory and holds tlearning and development occur on tw
planes(Wertsch, 1985). First they appea&ocrabplane
occurringetween peoplas an interpsychological category
and then they appear omtmnal psychological plane
occurringvithin an individuas an intrapsychological
category. For Vygotsky, internalization is the social proc
which aexternal social activifyike engaging teachers witr
theory, research, and pradiemmes a meaningful interna
iIndividual activitypr plane of consciousness (like taking
personal ownership of the knowledge learned and apply
knowledge to solve problems within their classrooms).




Goal 1: To support internalizatior

i of these course concepts.

A Teachers arexposedo theory & authentic classroom practice

A Teachers demonstrate that they fulhderstand(have
Internalized) concepts througxtended writingshowing
evolving thinkingaboutwhat it means to be effective,

A Through writing over time in response to prompts presented
after theoretical & best practices exposure & real experience

Developing oflesson plans that draw owhat they learn;
Through thanterrogation of the concepts that perplex them
And throughengagementsvith diverse students.

They get it and they can tell you what they know/think abt it.
Builds on Vygotskys concept of internalization

> >» >» > >



i 2. ldeological Becoming

A Bakhtins concept adeological becomraters to how we
develop our way of viewing the woolgr system of ideas.
Bakhtin (1981) notes thatdh@ng together of challenging
new perspectives, new ideas, and new vecgs the new
perspectives and information gained in professional de\
& through their own researeh@¢ssential to a persan
growth Thus, our engagement with the discourses of o
Influence the way we thjrdnd can contribute to forming v
ultimateligecomes internally persuaspiscourses fordis
thusinfluencing our ideologies, thoughts, and betbsit a
body of ideasd how we will opergi@ur practices).




Goal 2: To support ideological

bﬁcoming concerning course concef

A

Teacherglemonstrate understanding through Action Reseairand
begin to take personal ownership of ideologies that resonate w

Theytake a personal stancen the issues in their teaching and
learning, and begito develop a personal philosoplapout their
own teaching that incorporates the content;

They consider how they can incorporate that philosophy into th
teaching practices; and incorporate their stance and philosophy
Into the content they teach and to their personal teaching practi

They get itothey internalize ittheytake responsibilityfor what
they have learned, and they asme what they have learned.

Builds on Bakhtins concept of ideological becoming



i 3. Generativity refers to

A Teachers' ability to continue to add to their
understanding — in complex, dynamic settings

A Applying personal knowledgeA newly learned
InforA to solve new & unfamiliar problems

A Knowledge becomes generative when the
teacher seeks opportunities to integrate new
knowledge with existing knowledge and
continually reconsiders existing knowledge
In light of the new knowledge they are gaining

(Franke, Carpenter, Levi, Fennema, 2001, p. 655-6).




Goal 3. To support generativity or
the part of teachers in the cours

Teachers demonstrate understanding of content by incorporating chanc
their teaching; Changes that go beyond what they previously learned in

Teacher@addto what they learr in generative ways bgombining what
they have learnedvith their own personal experiences w/ what theyre
learning from their studentto generate new theories and practicimst

are designed to uniquely meet the needs of students in their clrm conte

They encourage & challenge colleagues & students to do the same.

InternalizationA They_get it ; & once they internalize itdeoloqgical
Becoming@d they are willing taake responsibilityfor what they learned;
theyfollow-up on hunchesvith systematic researgltand theyusewhat
they learn from the research in thelranged practices

GenerativityA They aregoing beyondvhat they have learnedl as they
move towardoecomingAgents of Change




To These add Social Justice as a concept

Th;t has fascinated philosophers since Plato

It refers to the overall fairness of a society In its
divisions and distributions of rewards & burdens.

Based on the following principles:

all persons are entitled to "basic human needs",
regardless of "superficial differences such as

economic disparity, class, gender, race, religion,
age, sexual orientation, disabillity, or health".



==

My Research that Uses
Sociocultural Theory To
Transform The Perceptions &
Practices of Teaching

Why ? beca



Only well trained teachers can

i’ﬁtegrate & Implement all these.

A Teachers remain the key factor in realizing the
full potential of our educational system.

A Initiatives are doomed to fall if the primary
agents in classrooms are incapable of acting as
generative agents of change in schools.

A Becoming excellent teachers in culturally and
linguistically complex classrooms requires
much more than the ability to implement a
scripted curriculum.

A Good Teaching requires generative thinking.




My Spencer Funded Research Focused On
A Cross-National Study On

Preparing Teachers
To Work With Diverse Populations

A globally teacher education programs are challenged
similarly.

A research focused on the development of a theoretical
framework for considering the development of
effective teacher & teacher education programs that
prepare teachers who embrace teaching in
challenging schools

A focused on refining the uses discourse and linguistic
analyses as a tool for gauging our effectiveness
toward achieving this goal



i Why US & South Africa?

A Two countries where the Language of
Instruction Is a major issue

A Where the system is challenged to educate
large numbers of diverse students

A Where the under education of particular
student populations is at a crisis level

A A teaching force that is often challenged to
teach students who come from backgrounds
different from their own



i Study Participants

A 50 United States A 50 South African

Participants Participants

A 40 Teachers Enrolled i 25 Teachers
In a Traditional | Enrolled in a
Teacher Education Traditional Teacher
Program Education Program

A 10 teachers_ I_Enrolled N i 25 teachers Enrolled
a Non-Traditional in a Non-Traditional
Teacher Education Teacher Education

Program Program



i Data Collection

A

A

Autobiographies of early literacy experiences

Narratives of memorable learning
experiences

Reflective extended writing and critigues of
theoretical readings & observed practices

Interview data (audiotapes) & artifacts
Transcripts of small group discussions
Video tapes of teaching experience



Discourse & Text Analyses

Narrative Analysis

A Personal histories & reflective writing to raise metacognitive awareness

A Content / Thematic Analysis

A What are the themes and macro level ideas that emerge to reveal the
tone of the passages as it relates to issues of commitment

Rich Feature Linguistic Analysis

A Use of words, phrases, and discourses to reveal their ideological stances,
levels of involvement, sense of agency, and theory posing as teachers
begin to develop their own personal voices on using literacies
strategically to more effectively educate urban students

A Critical Discourse Analysis

A To look at the changing perceptions on power relationships between
teacher and students and within the classroom or school



| see writing as being important

| Use Writing As A Pedagogical Tool

A | see It as a social justice Issue: It facilitates
Change and Development of thinking

A It Promotes critical thinking/problem solving
A It divides the Have s from the Have Not s

AAnd.. 1 n closing the a

must begin to educate students to become

A Not only consumers of knowledge: Proficient Readers
A They must be producers of knowledge: Proficient Writers



Model of Generative Change

Figure 1. The processes through which teachers and students develop voice, generativity, and efficacy m thewr thinkmg and practice.
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 The need for
Organizational
Learning within
the University

and School of -
Education s
content
Wh|Ch must
4 internalize and
/ practice the 4

/ stages of my model
in order to impact
the teacher
education program
in generative ways

who must internalize
and begin to
practice the 4 stages
of my model in
\ generative ways in
\ their communities
in order to impact
change in urban
communities and in
their lives

« Students in
Culturally and
Linguistically
Complex
Classrooms

. = generative thinkers
LS
S

ol

which must
internalize and
practice the 4 stages
of my model in
generative ways in
order to impact the
teacher candidates
to become

» Teacher
Education
Program -
Urban
Programs

-
who must internalize
and begin to
practice the 4
stages of my model
in generative ways
in their classrooms
in order to impact
their students to
become generative
thinkers

e Teacher

Education
Candidates




Because of the g

A Itis not sufficient for teacher ed programs to prepare
teachers to work with monolingual, monocultural students,
follow scripted lesson, or be consumers of research only

A Itis not sufficient for distant researchers to provide
teachers with irrelevant information that must be translated,
re-interpreted, & applied to the particular context.

A Itis not sufficient for researchers to provide teachers with
Information on how to teach -disembodiedll students whom
they themselves have never taught within complex
multicultural and multilingual classrooms.

A The reality is that if it is teachers who must meet the
academic needs of students in complex classroom contexts,
then they should be supported in conducting the
research 1 and serve as members of the well-funded
research teams. (see example in my new book)




i Findings Confirm that

A Efforts to produce effective schools by
teacher-proofing curriculum and
by telling teachers what to do

and how to do 1t have failed.

A These efforts have taught us that
regulations do not transform schools.

A The Ciritical Role of Generativity



Sizemore Confirmed that teachers

are essential catalyst for student achievement

ABUt many are uncertain about their abllity to
achieve the goal of educating every child

ASome even expect some children not to learn
AThru Teacher Research, perceptions change!

AFor the past 1 Y2 year, as the Barbara A.
Sizemore Distinguished Professor in Urban
Education, | have been testing out the Model

Al m finding out that the Model IS Sound!



Next Steps Beyond Developing the Model

A Serving as the visiting Inaugural Barbara A.
i Sizemore Distinguished Professor of Urban Ed

A |ove worked with Administration, Faculty & Staff

A To develop a model of what a comprehensive
teacher education program that is based on my
Model of Generative Change would look like:

A Principal® Program
A Pre-service teacher education program
A Inservice teacher education program

A Pipeline Program 1 Building our own next
generation of Excellent Urban Teachers




Empowering Change Capable Teachers
within Organizational Structures that support
Generative Thinking and Diversity

~

A ancing faculty kKnowledge about Diversity

A Instituting an Undergraduate Urban Teacher
Education Program (4 years(rather than 6 weeks)
to prepare next generation of Generative Thinkers

A Instituting a Pipeline Program in an urban school
where high school students consider becoming the
next generation of Generative Thinking Teachers

A Linking urban teacher education program with the
counselor’s, principals and superintendent program
— all working together to improve urban school

A African American Male Mentoring Program




Transforming the Practices of

Teachers Requires Spreading
i—t he Word...

We must take account of What We Know
hat We Know
We must realize that o Know Is Not Enoughll

We must be challenged to USE what we Know
to Improve education & serve the public good




VEROIT/

~“DUCATION




:L Book has 3 parts:

A SECTION |. HISTORICAL CONTEXT AND
PERSISTING CHALLENGES

A SECTION Il. CURRENT TRENDS AND
INNOVATIONS IN RESEARCH ON DIVERSITY

A

A SECTION Illl. FUTURE TRENDS AND DIRECTIONS



Teachers As Researchers Workinc

ﬁecome Agents rather than Object

A Teachers As Researchers useaghers As Resea

writing as a tool for thinkingreconceptualizing le

# ' communities as con

for facilitating social
change
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S

| will close by sharing a story &
presenting &£hallengeto you



| Toni Morrison’s

A Craft of using narrative was demonstrated In
her 1993 Nobel Prize acceptance speech.

A In her speech, Morrison shares a narrative
about an old woman -- who is blind... but wise—

A And some young people who come to visit her.
A They stand before her, and one of them says,

Ol d woman, | h
Tel | meeée whet he



| read the bird as education; as

|our efforts to

A And, | chose to read the woman as the academy

A | am concerned because the old woman--the

academy—often —privileges static ways of knowing,ll

A It is ruthless in its policing duties; Its desire Is to
maintain its own position -- its exclusivity and
dominance

A | am even more concerned, because its practices
often serve to suppress human potential

A It is unreceptive to interrogation: resistant to hearing
diverse voices; often intolerant of new ideas.

A It sanctions an -efficial languagell; often serves to
preserve privilege.



This old woman is visited by some

| young people.

Who are these young people?

Well, | chose to read the young people as
the interrogating voices of critical thinking,
well trained teachers such as the
members of this group who stand
continually in the face of the academy--
asking such questions a.,

Is the bird we hold living or Is 1t (



As you may recall, the old woman

does not respond immediately.
:L_B_U_L fi1 nally sl

| dont know,she says.
| dont know whether the bird y

holding Is dead or alive, but what

e |1 s t hat |t | S

AWhatld | 1 ke you to consi

that the bird Is Iin your hands --
You Teacher Researchers in the academy.



Morrison s final words are

| optimistic:

Look what we have the potential to create
together

-- by broadening our perspectives; by working
together in critical and strategic ways; by

becoming Agents rather than Object:
The future is in our hands.



Henry Giroux admonishes teachers to also

ﬁecome Transformative Intellectuals

A By not only by giving their students the
knowledge and skills they need

Abut Dby empowering t hen

ATo function as change

ATo take ri1 sks..

A To struggle for institutional change

A To fight against oppression and inequity

A Both inside and outside of school!




To Morrison & Giroux’s words | add

ABe bol d....
ABe audaci ous...

ABe strategic I n your

A Be critical in your stance on social justice
Issues

AANnd by al l means .. be

than the Objects of change.

THANK YOU!



